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A T-Shaped Leader Guided by Human-
Centered Philosophy

Lu JJ, Managing Director, Carat Taiwan

The 31st Taiwan Advertising History Research Group, Department of Advertising,
Chinese Culture University”

Abstract

Possessing nearly thirty years of practical experience in the field of marketing
communications, Lu Jen-Jui has established himself as a pioneer in successfully
leading corporate digital transformation amidst a shifting industry landscape, driven
by his passion for advertising and forward-looking vision regarding technology.
Following his university graduation, Lu chose to immediately immerse himself in the
advertising industry to accumulate experience. He subsequently pursued advanced
studies in information technology abroad, thereby gradually cultivating a
professional approach that integrates marketing expertise with digital technology. In
the face of a rapidly changing market environment, Lu leads his team with a "human-
centric" philosophy and a clear, pragmatic leadership style. Furthermore, he has
incorporated Design Thinking and Al collaborative methodologies into
organizational processes, ensuring that strategies—from planning to execution—are
conducted within a systematic logic, thereby breaking new ground in the field of

marketing communications.

Keywords: Digital Transformation, Design Thinking, Human-Centric, Al

Collaboration

“The 31st Taiwan Advertising History Research Group of the Advertising Department of Chinese Culture
University is composed of Director Yang Hsi-Pin, Professor You Chun-Hui, and students Hsu Ping-Hung
and Chiang Fan-Rou. This article was written by Hsu Ping-Hung.
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S4B SRS S

To Explore the Types and Cases of Public
Space Reused in Cultural and Creative
Industries by Meta-analysis

Lo, Yem-Hung* ,Professor,
Department of Advertising, Chinese Culture University

Abstract

In 2003, Taiwan proposed the emerging industry of cultural and creative
industries, which has experienced more than 20 years of growth. This study aims
to explore three questions “what public space resources are reused by the government
during this period.”, “What types of cultural and creative industries have been
developed? And “what are the successful cases?" Research methods are Meta-

analysis and case study.

In this study, 17 types of idle public space for reuse have been preliminarily
constructed, and experts have suggeted to supplement six types:water resources,
hospitals and clinics, historic people’s former residences, special natural resources(i.e.
hot spring), historic manufactory, and religious reserved site. In 2024, it has been
clarified that there are only 21 types in Taipei, and 21 presentative cases have been

proposed.

The expected benefits are for local governments to look at each other, what
public space resources can be reused. And refer to introduced cases to adjust the way
of spatial development. Improve administrative efficiency, develop cultural and

creative industries, and drive the local economy.

Keywords: Space Reused, Cultural Assets, Cultural Preservation, Historical

Buildings and Sites, Culture and Creativity Industrized

* Lo, Yen-Hung is the corresponding author. Email: lyh12@faculty.pccu.edu.tw
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ROC''s International Public Relations:
Internal and External Strategies—Taking
the Ministry of Foreign Affairs as an
Example

Niu, Tse-Hsun”, Professor

Department of Advertising, Chinese Culture University

Abstract

The Ministry of Foreign Affairs uses the Public Diplomacy Coordination
Committee as its primary media relations unit. It also conducts domestic public
diplomacy, using various activities to achieve comprehensive diplomatic objectives.
This committee not only communicates with the media through press conferences but
also provides national political information for the President to use in his speeches
and important political and economic information for reference by foreign embassies.
Public relations also considers the international and cross-strait environment, taking
into account the goals of foreign policy participation in international organizations.
This pre-production research and information gathering form the foundation for

effective public relations efforts.

As for the types of public relations activities, they mainly include interviews and
press conferences with the president or deputy ministers, letters from directors of
foreign embassies, visits by important guests to Taiwan, public diplomacy with
individual groups, participation in international organizations, National Day
receptions, and responses to China. These include public relations operations to build
the national image, media public relations, event marketing, crisis public relations,

and other public relations operations.

Keywords: International Public Relations, Public Diplomacy, Media Public

Relations, International Organizations, Foreign Embassies

*Niu,Tse-Hsun is the corresponding author. Email: thniu@hotmail.com
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