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A T-Shaped Leader Guided by Human-
Centered Philosophy

Lu JJ, Managing Director, Carat Taiwan

The 31st Taiwan Advertising History Research Group, Department of Advertising,
Chinese Culture University”

Abstract

Possessing nearly thirty years of practical experience in the field of marketing
communications, Lu Jen-Jui has established himself as a pioneer in successfully
leading corporate digital transformation amidst a shifting industry landscape, driven
by his passion for advertising and forward-looking vision regarding technology.
Following his university graduation, Lu chose to immediately immerse himself in the
advertising industry to accumulate experience. He subsequently pursued advanced
studies in information technology abroad, thereby gradually cultivating a
professional approach that integrates marketing expertise with digital technology. In
the face of a rapidly changing market environment, Lu leads his team with a "human-
centric" philosophy and a clear, pragmatic leadership style. Furthermore, he has
incorporated Design Thinking and Al collaborative methodologies into
organizational processes, ensuring that strategies—from planning to execution—are
conducted within a systematic logic, thereby breaking new ground in the field of

marketing communications.

Keywords: Digital Transformation, Design Thinking, Human-Centric, Al

Collaboration

“The 31st Taiwan Advertising History Research Group of the Advertising Department of Chinese Culture
University is composed of Director Yang Hsi-Pin, Professor You Chun-Hui, and students Hsu Ping-Hung
and Chiang Fan-Rou. This article was written by Hsu Ping-Hung.



